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Why should | adopt
DevOps at my company?
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Even if you are a non-technical business leader, you understand that given the rate at which technology is evolving, developing
better, quicker, and more inventive solutions is a must. If this is not accomplished, even long-term consumers will seek it elsewhere.
The challenge is how traditional service providers can successfully use this DevOps model. So, let's start testing your readiness.
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Let's go technical




Readiness to
change and
experiment =

(+KPIs)

This is the combination of 2nd and 3rd ways of DevOps.
Feedback and continued experimentation. In order to
see how everything goes in terms of application delivery
speed, quality, and performance, the team should
choose a suitable set of metrics, including
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Adopting DevOps:
o Key Steps

03

Set a timeline Collect necessary resources
and feedbacks

04

01

Be brave and curious about
changes

05

Create metrics and measure
the starting point

02

Establish a clear goal

06

Get the entire company on
board

Next Page



Final Assessment

By implementing the essential principles, automation tools, and organizational and
cultural changes that foster innovation through quick experimentation, DevOps
helps create high-value applications and systems with velocity and agility.

This checklist might help you start by considering the many strategies you can use
in your business to enjoy the advantages of DevOps methods.

By combining development, QA, and operations, DevOps enables your company to
keep both. The problems of enterprise-level DevOps are unique, but with a minor
change in viewpoint, your company may stay one step ahead of the competition
while keeping costs, risks, and quality in check.
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A_bOut Why Alpacked?
Alpacked

Security audits passed

. , , DevOps experts Successful projects ,
Alpacked is a DevOps firm that offers a wide in the past year
range of end-to-end services, from consultancy
to managed services. We believe that excellent
quality and extensive experience allow for
stronger outcomes and a faster return on IT Completely custom Clients from Deep expertise in
expenditure. business discovery 15+ countries dozens of technologies

Our team of top-tier DevOps professionals has
extensive expertise not only in cutting-edge
technology but also in team building and
executing DevOps techniques from the ground

up.



https://alpacked.io/about/



